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Training is a chance for Tristone employees

Registration no.: CZ.1.04/1.1.02/35.01528

Subsidy: CZK 5,958,248.00

Project completion period: | 15/12/2010 to 14/12/2012

Source of financing: Human Resources and Employment Operational Programme,
Adaptability and Competitiveness global grant, Area of Support 1.1
Increasing Employee Adaptability and Enterprise Competitiveness

The project is co-financed from the European Social Fund (ESF) and state budget of the CR

Objectives of the project

The contribution of the project is mainly in boosting the competitiveness by significantly increasing
the effectiveness of production processes and management methods. The beneficiary will achieve this
objective by creating and implementing a comprehensive education plan including extensive
innovations in the contents (e.g. Six Sigma), methods (coaching and employment of internal trainers),
forms (training of production workers at the workplace and B-learning) and management processes.

The main aim of the project is to create a comprehensive and innovative plan of professional education
for Tristone employees, to train them to increase their qualification level as well as their general
employability. The enterprise will thus increase its competitiveness significantly.

Intermediate objectives:

- to create a contemporary education plan including the implementation of new, not yet used modules
and methods (act. 1)

- continuous implementation of the plan in 23 courses (act. 2,3,4),

- improve competences of own employees, including enterprise managers, specialists and production
managers, in employee education (act. 2 and 3),

- introduce new methods for assessing results and effectiveness of corporate education (act.5)

Target groups

The target group involves all employees of the enterprise.

Activities of the project

1. Preparing a company learning plan and training conditions

1A — Preparing a learning plan

1B - Preparation of courses

- a tender for some course provider

- purchase of facilities and equipment for courses, including equipment for training at the workplace
- introductory information for employees about the implementation of the project




2. Soft skills
Activity no. 2 consists of 8 courses:

2.1 Development of foremen

2.2 Problem solving methods

2.3 Personal effectiveness and team cooperation
2.4 Management

2.5 MS Project — software

2.6 Employee evaluation

2.7 Counselling and coaching

2.8 Training trainers

Activity outputs:

- completed courses

- prepared study materials

- trained persons (the rate of successfully trained persons is expected to be 80% )

3. Effectiveness of the production process
Activity no.3 consists of 10 courses

3.1 Kaizen Trainer

3.2 Yellow Belt — pilot training

3.3 Yellow Belt — training carried out by an internal trainer
3.4 Green Belt Six Sigma / Lean Master

3.5 Black Belt Six Sigma

3.6 Mistake proofing (poka-yoke)

3.7 Production planning

3.8 Advanced process quality planning

3.9 Material flow in the plant

3.10 Production launch

Activity outputs

- completed courses

- prepared study materials (including translating some of them into Polish)

- training aids: a set of information boards for in-situ training, instructional film for workers
- equipment for two training points at workplaces

- trained persons (the rate of successfully trained persons is expected to be 80%)

4. Language and computer skills

The activity “Language and Computer Skills“ consists of 5 individual courses.

4.1 Improving IS SAP skills

4.2 Professional English course — vocabulary and expressions — purchase, quality, IT, finance, sales, logistics
4.3 Professional German course - vocabulary and expressions — purchase, quality, IT, finance, sales, logistics
4.4 MS Word advanced

4.5 MS Excel advanced

Activity outputs:

- prepared study materials,

- purchased training aids (textbooks and training software)

- completed courses

- trained persons (the rate of successfully trained persons is expected to reach 80%)

5. Project management, monitoring and assessment



The objective of this continuous activity is to effectively manage the project in order to meet set goals,
monitoring indicator values, planned outputs and results. The project is managed by the
implementation team consisting of:

1. project manager

2. project coordinator

3. project administrator

4. methods specialist

5. administrative assistant

Contact

Tristone Flowtech Czech Republic s.r.o.
Oldrichovska 698 | CZ 46334 Hradek nad Nisou

Contact person:

Markéta Bec¢varova - Markalousova | HR manager
e-mail: Marketa.Becvarova@tristone.com

Direct: +420 485 251 851
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Skoleni je Sance pro Tristone zaméstnance

Registraéni ¢islo: CZ.1.04/1.1.02/35.01528

Dotace: 5958 248,00 K¢

Doba realizace projektu: 15.12.2010 az 14. 12. 2012

Zdroj financi: operani program Lidské zdroje a zameéstnanost, globalni grant
Adaptabilita a konkurenceschopnost, oblast podpory 1.1 ZvySeni
adaptability zaméstnancti a konkurenceschopnosti podnikii

Projekt je financovan z Evropského socialniho fondu a statniho rozpo¢tu CR.

Cile projektu

Hlavnim piinosem projektu je zvySeni konkurenceschopnosti vyraznym zefektivnénim vyrobnich
procest a fidicich postupti. Toho piijemce dosdhne vytvofenim a uplatnénim komplexniho planu
vzdélavani, ktery zahrne rozsahlé inovace v obsahu (napt. Six Sigma), metodach (koucink a nastup
internich lektorti), formach (Skoleni vyrobnich d€lnikli na pracovisti a B-learning) a fidicich
procesech.

Hlavnim cilem projektu je vytvofit komplexni a inovativni plan odborného vzdélavani pro
zaméstnance Tristone, proskolit je a zvysit tak jejich kvalifika¢ni tiroveni i obecnou zaméstnatelnost.
Podnik zasadné zvysi svou konkurenceschopnost.

Dil¢i cile:

- vytvofit moderni plan vzdélavani véetné zavedeni novych, dosud nepouzivanych modulti a metod
(akt. 1),

- plan postupné realizovat pomoci 23 kurza (akt. 2, 3 a 4),

- zvysit kompetence vlastnich zaméstnancti z vedeni zavodu, specialistll a fizeni vyroby ke vzdélavani
zameéstnancd (akt. 2 a 3),

- zavést nové metody vyhodnocovani vysledki a efektivnosti podnikového vzdélavani (akt. 5).

Cilové skupiny

Cilovou skupinou jsou vsichni pracovnici podniku.

Aktivity projektu

1. Priprava podnikového vzdélavaciho plianu a podminek pro Skoleni

1A - Zpracovani planu vzdélavani

1B - Ptiprava kurzt

- vybérové fizeni na dodavatele n€kterych kurzt

- nékup zafizeni a vybaveni pro kurzy v¢. vybaveni Skolicich mist na pracovisti
- uvodni informovani zaméstnancti o realizaci projektu




2. Mékké dovednosti
Aktivita ¢. 2 se sklada z 8 kurzu:

2.1 Rozvoj predakti a mistrti

2.2 Metody feSeni problému

2.3 Osobni efektivita a tymova spoluprace
2.4 Rizeni

2.5 MS Project - software

2.6 Hodnoceni zaméstnancti

2.7 Vedeni a koucovani

2.8 Skoleni kolitelti

Vystupy aktivity:

- realizované kurzy

- zpracované studijni materialy

- proskolené osoby (uspésné proskolenych se predpoklada min. 80 %)

3. Efektivita vyrobniho procesu

Aktivita €. 3 se sklada z 10 kurzg.

3.1 Kaizen Trenér

3.2 Yellow Belt - pilotni Skoleni

3.3 Yellow Belt - skoleni internim lektorem
3.4 Green Belt Six Sigma / Lean Master
3.5 Black Belt Six Sigma

3.6 Zavadéni pojistek bezchybnosti (poka-yoke)
3.7 Planovéani vyroby

3.8 Pokrocilé planovani kvality procesu

3.9 Tok materiald zdvodem

3.10 Uvolnéni vyroby

Vystupy aktivity:

- realizované kurzy

- zpracované studijni materialy (v€etné€ piekladii nékterych do polstiny)

- pomtcky pro vyuku: souboru informacnich tabuli pro in-situ Skoleni, instruktazni film pro délniky
- vybaveni dvou Skolicich mist na pracovistich)

- proskolené osoby (uspésné proskolenych se predpoklada min. 80 %)

4. Jazykové a pocitacové znalosti

Aktivita Jazykové a pocitaCové znalosti se sklada z 5 jednotlivych kurza.

4.1 Prohloubeni vyuziti IS SAP

4.2 Odborny kurz angli¢tiny - slovni zadsoba a obraty - nakup, kvalita, IT, finance, prodej, logistika
4.3 Odborny kurz némciny slovni zasoba a obraty - nakup, kvalita, IT, finance, prodej, logistika
4.4 MS Word pokrocily

4.5 MS Excel pokrocily

Vystupy aktivity:

- vypracované studijni materidly,

- zakoupeny vyukové pomicky (uc¢ebnice a vyukovy software)

- realizované kurzy

- proskolené osoby (uspésné proskolenych osob se predpoklada 80 %).

5. Rizeni projektu, monitoring a hodnoceni

Cilem této prubézné aktivity je efektivné fidit projekt tak, aby bylo dosaZeno stanovenych cild, hodnot
monitorovacich indikatorti, pldnovanych vystupti a vysledkt. Rizeni projektu se vénuje realiza¢ni tym
ve slozeni



. manazer projektovy

. koordinator projektu

. administrator projektu

. metodik

. administrativni asistentka
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Kontakt

Tristone Flowtech Czech Republic s.r.o.
Oldrichovska 698 | CZ 46334 Hradek nad Nisou

Kontaktni osoba:

Markéta Bec¢varova - Markalousova | HR manager
e-mail: Marketa.Becvarova@tristone.com

Direct: +420 485 251 851



