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Dotace (100 % financovani): 1471 818,96 K¢

Doba realizace projektu: 1. leden 2014 - 30. duben 2015

Zdroj financi: Operacni program: Lidské zdroje a zaméstnanost

Globalni grant: Dalsi profesni vzdélavani zaméstnancu
podnikatelskych subjektl v oblasti priimyslu — EDUCA
Prioritni osa: 1 Adaptabilita

Oblast podpory: 1.1 Zvyseni adaptability zaméstnancl
a konkurenceschopnosti podnikd

Projekt je financovan Evropskym socidlnim fondem a statnim rozpoc¢tem CR.

Cile projektu

Hlavnim cilem projektu je vlastni realizace profesniho vzdélavani zaméstnancll v oblasti specifického
vzdélavani. Cilem je tak zvysit kvalifikacni Uroven, profesni dovednosti a znalosti THP, a pfispét tak k
udrzeni a zvyseni konkurenceschopnosti podniku.

Dil¢i cile:

- vytvofit podminky pro vzdélavani a aktualizovat plan vzdélavani (KA 1)

- postupné vzdélavat vybrané THP - pomoci 15 kurza (KA 2,3)

- prohloubeni, rozsiteni, zvyseni, obnoveni nebo udrzeni kvalifikace vybranych THP (KA 2,3)
- motivovat THP k dalSimu rozvoji a nadprimérnym pracovnim vykondm (ve vsech KA)

- zvysit kvalifikaci THP a prispét tak k lepsim obchodnim vysledkim

Cilové skupiny

Cilovou skupinou pro tento projekt jsou predevsim vybrani technicko hospodafsti pracovnici podniku
s vazbou na vyrobni proces a délnické profese (pracuji i ve vyrobé a Uzce spolupracuji s délniky).
Odbornost a pracovni vysledky téchto lidi jsou klicové pro celkové hospodarské vysledky podniku.
Jednad se celkem o 35 osob.

Aktivity projektu

Béhem projektu budou realizovany celkem ctyfi klicové aktivity. Tyto aktivity jsou rozvrzeny tak, aby
vyhovovaly planu vzdélavani Tristone, potfebam vedeni firmy a zaméstnancim.

KA 01: O,S - Aktualizace planu vzdélavani a pfiprava kurzli je zaméfena na:

1.) aktualizaci planu vzdélavani pracovnikli podniku (zaméfeno predevsim na specifické vzdélavani
vybranych technicko hospodarskych pracovnik( - THP)

2.) pfipravu odborného vzdélavani v rdmci aktivit 2, 3, ktera zahrnuje:

- ndkup pottebného zafizeni a vybaveni pro Skoleni

- dovybaveni skolici mistnosti (stacionarni dataprojektor, flipchart, CD prehravac apod.)




- vytipovani, osloveni a nasledny vybér vhodnych dodavatelll specifickych a obecnych kurz(
- uzavieni objednavek/smluv s dodavateli a dohodnuti konkrétnich podminek pro jednotliva skoleni
a terminy skoleni

Klicova aktivita KA 02: S - Specifické vzdélavani je stéZzejni aktivitou celého projektu. V ramci KA
usporadame 10 vysoce specifickych kurzd pro vybrané THP (cca 25 osob, celkem bude za cely projekt
proskoleno 35 osob) Tristone. Jedna se o:

- SO1-Systémovy pfistup rfeseni produkce nejakostnich
vyrobkd v Tristone pro VW, Audi a BMW

- S02-Vyuziti statistickych metod pro fizeni procesu
zejména extruze pryzovych hadic, jejich vulkanizace,
razeni, lisovani

- S03-Analyza systému méfeni vyrobkl a proces( pfi
vyrobé pryZovych hadic v Tristone

- S04-Systematicky pfistup k feseni problém0l zejména
vyrobniho charakteru pfi vyrobé pryZovych hadic - pro
VW, Audi a BMW.

- S05-Udrzba klicového zatizeni spole¢nosti Tristone pro
shizeni prostojovych ¢asl

- S06-Technické skoleni obsluhy, provozu a udrzby
extruzniho stoje TROESTER

- S07-Technické skoleni obsluhy, provozu a udrzby
vulkanizaéniho lisu LWB

- S08 - Technické skoleni opletu extruzni linky Harry
Lucas

- S09 - Technické Skoleni proces tvorby workflow razicek, tlakovek a lepi¢ek pomoci PLC Siemens
- $10 - Skoleni problematiky Rapid Prototyping ve vyuZiti vyvoje pryZzovych hadic

V ramci KA 03: O - Obecné vzdélavani usporadame 4 obecné kurzy pro vybrané THP (cca 15 osob,
celkem bude za cely projekt proskoleno 35 osob) Tristone. Obecné kurzy Uzce souvisi s navrzenymi
specifickymi kurzy. Jedna se o:

- 001-Analyza problému FTA, Ishikawa

- 002-Statistické nastroje

- 003-Nadstavbovy seminar z hydrauliky

- 004-Uvod do elektrohydrauliky

KA 04: O, S - Rizeni projektu

Klicova aktivita bude realizovana béhem celého projektu a jejim cilem je efektivné fidit projekt tak,
aby bylo dosaZeno stanovenych cild (monitorovaci indikatory, vystupy, vysledky), a to vSe v souladu
s pravidly OP LZZ.

Vysledky projektu:

Vysledky KA 01: vzdélavaci plan a pfipravené zdzemi pro realizaci Skoleni

Vysledky KA 02: 10 specifickych kurzd popsanych v predchozi ¢asti

Vysledky KA 03: 4 obecné kurzy popsanych v predchozi ¢asti

Vysledky KA 04: - monitorovaci zpravy a zadosti o platbu, vyhodnoceni kurzl, plan vzdélavani
(souvisi s KA 01), publicita projektu

Kontakt

Tristone Flowtech Czech Republic s.r.o.
Oldfichovska 698 | CZ 46334 Hradek nad Nisou

Kontaktni osoba: Ing. Petra Koprnicka
Deputy HR manager | e-mail: petra.koprnicka@tristone.com | Direct: +420 485 251 851
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Global grant: Continuing professional education of employees in
industry — EDUCA

Priority Axis: 1 Adaptability

Area of support: 1.1 Adaptability increase of workers and
enterprises competitiveness

The project is funded by the European Social Fund and the state budget.

Project targets

The main objective of the project is the implementation of professional training of employees in
specific trainings. The aim is to raise the level of skills, professional skills and knowledge of salaried
employees and contribute to maintaining and increasing competitiveness of the company.

Sub-objectives:

— Creating conditions for educating and preparation of actual training plan (Key Activity “KA” 1)

— Gradually educate selected salaried employees - with 15 courses (2.3 KA)

— Deepen, enlarge, increase, restore or maintain the level of qualification of selected salaried
workers (2.3 KA)

— To motivate salaried employees to further development and above-average job performance
(in all KA)

— Improve the qualification of salaried workers and contribute to better business results

Target groups

The target group for this project is a selected group of salaried employees of company linked to the
production process (also working in production and closely with the operators). Qualification and
achievements of these workers are crucial to the overall economic performance of the company. This
group of workers contains 35 people in total.

Project activities
During the project four key activities will be implemented. These activities are scheduled to meet the
training plan of Tristone, the needs of management and employees.

KA 01: O, S - Education plan update and preparation of training courses are aimed at:

1.) Training plan for company employees update (mainly focused on specific training of selected
salaried employees)

2.) Preparation of specific training in the framework of activities 2, 3, which includes:

- The purchase of necessary additional equipment and facilities for training (stationary projector,
flipchart, CD player, etc.)

- Identification, addressing and selection of suitable suppliers of specific and general courses




- Completion of orders/contracts with suppliers and negotiation on specific terms for individual
trainings and training dates

Key Activity KA 02: S - Specific training is a core activity of the project. Within the KA we will organize
10 highly specific courses for selected salaried employees (about 25 people; for the entire project 35
persons). These are:

- S01 - Systematic solutions for lower quality products of Tristone for VW, Audi and BMW

- S02 - Use of statistical methods for process control in extrusion rubber hoses, their vulcanization,
stamping, pressing

- S03 - Measure system analysis of products and processes
in the manufacture of rubber hoses in Tristone

- S04 - Systematic approach to manufacturing problems
solving in production of rubber hoses - for VW, Audi and
BMW.

- SO05 - Downtime reduction maintenance of key
equipment in Tristone company

- S06 - Technical training of service, work and
maintenance of the extrusion line Troester

- S07 - Technical training of service, work and
maintenance of the curing press LWB

- S08 - Technical training of the knitting machine of
extrusion line Harry Lucas

- S09 - Technical process of creating workflow for Siemens
PLC — stamping, pressing and glue machines

- S10 - Rapid Prototyping in developing of rubber hoses

Within 03 KA: O - General Education four general courses will be organized for selected salaried
employees (about 15 people; for the project 35 persons). General courses are closely related to the
proposed specific courses. These are:

- O01- Problem analysis FTA, Ishikawa

- 002-Statistical Tools

- 003-Intermediate Seminar on hydraulics

- 004-Introduction to Electrohydraulics

KA 04: O, S - Project Management

This Key activity will be implemented throughout the whole project and its purpose is to manage the
project effectively so as to achieve the set objectives (monitoring indicators, outputs, outcomes), all
in accordance with the rules of the OP HRE.

Results of the project:

Results of KA 01: Educational plan and prepared background for the training implementation

Results of KA 02: 10 specific courses described in the previous section

Results of KA 03: 4 general courses described in the previous section

Results of KA 04: - monitoring reports and payment requests, evaluation of courses, training plan
(related to KA 01), Publicity of the Project
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Tristone Flowtech Czech Republic, s.r.o.
Oldfichovska 698 | CZ 46334 Hradek nad Nisou

Contact: Ing. Petra Koprnicka
Deputy HR manager | e-mail: petra.koprnicka@tristone.com | Direct: +420 485 251 851
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